
AWEC Holds Fourteenth Annual  
Membership Training Institute in New Orleans  

Rising Above the Circumstances: 
Response, Recovery, Resiliency, 

Renewal  
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AWECôs 2009 Annual Mem-
bership Training Institute began 
with a Friday night Mardi Gras 
themed reception for AWEC 
members and E2 participants 
sponsored by the Keefe Group  
at the Chateau Bourbon Hotel 
in New Orleans, Louisiana. 

In keeping with the Crescent 
Cityôs recovery, our conference 

theme was: Rising Above the 
Circumstances: Response, 
Recovery, Resiliency, Re-
newal.  AWEC President Fran-
cine Perretta, NY,  and Dr. 
Mary Livers, LA Program Co-
chair welcomed our attendees 
to New Orleans. 

Genie Powers, LA Probation 
and Parole, and Burl Cain, 

Warden of Louisiana State  
Penitentiary at Angola, spoke 
on the topic of Responseð
Leading the Way. 

Viki Sharp, Employee Assis-
tance Program Administrator, 
AZDOC presented a session on 
the steps involved in the      
recovery process. 

AWEC BELIEVE and AWEC BUILD Campaigns                               

AWEC BELIEVE is a time-limited campaign to build a 

restricted fund for operational expansion and support. 

Monies raised will be used to strengthen AWECôs infra-

structure such as moving a part-time Executive Director to 

a full time basis. In addition, the funds will enable the 

Association to reach other growth milestones set in its 

strategic plan which is reviewed and revised on a regular 

basis.  All contributions  to these campaigns may be sent 

to the AWEC office.  

AWEC has designation as a public charity under IRS 

rules, so contributions are tax deductible. 

After the wonderful Susan Hunter Award Luncheon, Viki Sharp remained as moderator of two panels fo-
cusing on the conference theme.  In the first afternoon session, Theresa Lantz, retired Commissioner of 
Connecticut DOC, Mary Bogan de Belmonte,  Assistant Commissioner, New York DOC,  and VaNessa 
Adams, Assistant Director, Program Review Division, FBOP, addressed  the third focus of the conference, 
resiliency, by relating experiences from their own  personal and  professional lives. 

The last afternoon panel finished with the fourth R of our conference theme, RenewalðNurturing the 
Spirit. Marilyn Chandler Ford, Volusia County Division of Corrections (Florida) and Pam Withrow, Warden, 
Michigan DOC, shared their thoughts with the participants. 

Before heading to a reception sponsored by G4S Government Services, Program Co-chairs, Mary Livers, 
Louisiana, and Kathy Waters, AZ, wrapped up the dayôs sessions. 

 

The AWEC Believe and AWEC Build campaigns were kicked off at the annual membership meeting in New 
Orleans.  AWEC BUILD has been developed as a restricted fund to support and grow correctional leadership 
capacity to support programs such as Emerging Executives Training. 
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2009-2011 Board of Directors  
 

 President 
ANNIE HARVEY 

North Carolina Correctional Inst. for Women 
Raleigh, NC   

had05@doc.state.nc.us 

 President-Elect 

KATHY WATERS 
Arizona Supreme Court 

Adult Probation Services Division 

Phoenix, AZ  

kwaters@courts.az.gov  

Vice President 

MARY BOGAN DE BELMONTE  
New York Department of Corrections. 

Albany, NY  
Mary.Bogan@docs.state.ny.us 

Treasurer 
JUDY LAMBERT 

Tennessee Department of Correction 
Nashville, TN  

Judy.Lambert@tn.gov 

Secretary 

THOMASINA(TOMI) HIERS 
MD Dept. of  Public Safety and Corr. Services 

Towson, MD  

thiers@dpscs.state.md.us 

Immediate Past President 

FRANCINE PERRETTA 
St. Lawrence County Probation 

 Canton, NY  

franceta@northnet.org  

 

 Board of Directors 
VaNessa Adams, Washington, DC 

Kaye Adkins, Washington State 

Lurline Baker Kent, Florida 

Evelyn Bush, Washington DC 

Mary Leftridge Byrd, Georgia 

Patricia L. Caruso, Michigan 

Joyce Conley, Virginia 

Connie Cruz, Utah 

Maureen Cruz, Texas 

Kathy Dennehy, Massachusetts 

Darla Elliott, Arizona 

Wendy Gardner, Tennessee 

Theresa Lantz, Connecticut 

Helen Marberry, Indiana 

Lynn McCauley, Wyoming 

Brenda Murrell, Georgia 

Sandy Osteen, Florida 

Melanie Pereira, Maryland 

Genie Powers, Louisiana 

Melody Turner, Tennessee 

Marta Villacorta, Florida 

 

Past Presidents 
Andie Moss, Washington DC 

Marilyn Chandler Ford, Florida 

Mary Livers, Louisiana  

Bona Miller, Idaho (retired)  

Juanita Antoine, Louisiana  (retired) 

Sharon Johnson Rion, Tennessee (retired) 

 

Executive Director 

KIT SPRING 
5527 Scenic Drive 

Sault Ste. Marie, MI 49783 
  Phone:  906-632-8088; Dec.-Apr 352-835-7286 

Cell: 906-440-7332 
 info@awec.us        www.awec.us 

Affiliate of: 

American Correctional Association 

American Probation & Parole Association 
 

 ñEach One Teach Oneò 

Standing Committees    2009 ð2011 

AWARDS: Develop, screen nominees and select winners of AWEC Awards.  

TBA 

CAPITAL DEVELOPMENT : Increase funding to ensure the sustainability of the 

Association.  

TBA  

CONFERENCE PROGRAM:  Develop the program and logistics for the annual 

membership training conference.  

Joan Shoemaker-Colorado Springs, CO joanie.shoemaker@doc.state.co.us 

MEMBERSHIP:  Focus on membership development, recruitment, and retention.  

TBA 

  

CONSTITUTION & BY -LAWS: Ensure the agencyôs actions are consistent with 

by-laws and governing documents are accurate and appropriate.  

Melanie PereiraðAnnapolis, MD  Email: mpdirector@aol.com 

 

NATIONAL VOICE:  Have the Association become a credible and effective na-

tional voice. 

Mary LiversðBaton Rouge, LA  Email: mary.livers@la.gov 

 

RESEARCH AD HOC: Review and evaluate research related to women's leader-

ship and issues. 

 Joyce ConleyðRichmond, VA Email: Joyce.Conley@us.g4s.com  

 

The AWEC Executive Committee and Board of Directors extends sincere thanks to 

all of our Committee chairpersons and members for their continuing efforts on be-

half of the membership.  AWEC members are invited to support and become actively 

involved in committee activities.  If youôre interested in serving on one of AWECôs 

committees, please contact the committeeôs chair.  

President Harvey: 

There is a Power of One and a Power of Many. There is 
nothing that we cannot do. Those behind us leave a    
legacy. We MUST be true to our vision and mission in all 
things. 

November 15, 2009 
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Dear AWEC Members, 

I am very excited about the upcoming year and all its challenges. 

These past two years, under Francineôs leadership, were memorable to say the least. It has long 
been AWECôs goal to achieve non-profit status. We were all excited that AWEC was successful in its 
application and is now designated as a public charity under IRS rules. This means that all contribu-
tions to AWEC are tax deductible. 

Our conference in New Orleans this past November was a positive experience, largely due to    
Francineôs leadership and the excellent work of the Louisiana conference committee co-chaired by 
Mary Livers and Kathy Waters. The Emerging Executives Training Institute was the largest class 
ever, with 45 young women participating. 

I hope you are all looking forward to the 2010 conference in Denver, September 17-19, directly    
preceding the WWIJJC Conference. Both conferences will take place at the Denver Marriott Tech 
Center. 

Additionally, we have been successful in accomplishing the goals of our strategic plan which will be 
revisited later this year to meet new goals and challenges. Our membership process has been      
revised and work is being done on capital development to ensure a firm foundation for the future. 

AWEC has expanded its positive sphere of influence on many levels and has gained visibility in the 
national arena. All our advances and accomplishments are the results of commitment to our        
mission and the combined efforts of AWEC women from one end of the country to the other. 

I consider it a privilege and honor to serve as president of AWEC and am thankful  that all of you will 
be by my side these next two years. I am confident we will succeed in our goals as we pledge to 
work and support our mission of ñEach Oneé.Teach One.ò 

 

 

   Letter from the President  

Save the Date: September 17-19, 2010  

AWEC Fifteenth Annual Membership Training Institute ðDenver, CO 
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AWEC was proud to sponsor the third annual Emerging Executives Training Institute in New Orleans, LA. This 

day-long executive leadership training was attended by 45 women at mid-management level in the corrections 

field. Committed to a philosophy of ñEach One Teach One,ò AWEC utilized the rich experience of its senior mem-

bers, all of them with experience in high level executive positions. 

E2 participants were welcomed by AWEC President, Francine Perretta, who presented a history of AWEC. Dr. 

Diane Schlachter, President/CEO of OAR Inc. facilitated the session. Dr. Joyce Conley, Program Development 

Director of Justice and Public Safety for G4S Government Services, shared a very interesting presentation on 

Emotional Intelligence. Louisiana State Senator Sharon Weston Broome was the featured luncheon speaker. 

Panel members VaNessa P. Adams (Assistant Director of FBOP Program Review Division), Thomasina Hiers 

(Assistant Secretary/Chief of Staff at the Maryland Department of Public Safety and Correctional Services), and 

Kathy Waters (Division Director of Adult Probation Services Division for the Administrative Office of the Courts, 

Arizona Supreme Court) discussed how they managed leadership challenges throughout their careers within the 

conference theme of Rising Above the Circumstances. 

Dr. Diane Schlachter kicked off the Training Institute by explaining to participants that the training approach was to 

provide them not with prescriptions for leadership, but rather food for thought which they were invited to reflect 

upon throughout the day and the weeks to come. Dr. Schlachter emphasized that a critical aspect of learning for 

adults is the process of reflection. Participants were encouraged to think about what touched them, from the pres-

entation by Dr. Conley to the sessions with the panel members and the luncheon speaker, Senator Sharon      

Weston Broome. 

In the closing session, the participants were introduced to the work of John Maxwell, a writer and researcher who 

works in the area of human and leadership development. They were provided with a packet entitled ñBringing It 

Home and Goal Setting: Considering Your Road Map for Success.ò The Emerging Executives Training Institute is 

one of the important ways that AWEC supports womenôs leadership in criminal justice and lives a commitment to 

the philosophy ñEach One, Teach One. 

 

 

AWEC Holds Third Annual 

Emerging Executives        

Training Institute  

 

2009 Emerging Executives 

Dr. Mary Livers, LA Conference Co-chair; LA Senator Sharon Weston Broome, 

Luncheon Speaker,  and AWEC President, Francine Perretta 
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Remember that AWECôs website has all of the latest infor-
mation about member achievements, the Annual Training 
Institute, the Emerging Executive Training Institute, the 
latest positions available and much more!  Visit 
www.awec.us today!  

Visit AWECôs Website 

www.awec.us  

today!  

 

 



Page 6 THE EXECUTIVE VIEW  

 

 

Our Fantastic Delegation from Louisiana! 

Viva La Louisianne!!!  

JETSON CENTER FOR YOUTH                                           

RISING STARS CHOIR PERFORMS FOR AWEC 

Attendees were 
delighted by the 
performance of 
the Jetson choir at 
the Legacy Brunch  
and Award Pres-
entation on Sun-

day. 


