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Fall 2008 AWEC Holds Thirteenth Annual
Membership Training Institute
Voices and Choices: Having Our Say

Friday -Sunday, October 24 -26, 2008
Renaissance Savery Hotel, Des Moines, lowa

AWECG6s 2008 A inrkeepirlgwit ¢hendecisionsecond Emerging Executive
bership Training Institute was focused times, our conference Training Institute and its annydal
held from OctoberZB} 2008 | theme wa¥/oices and Board of Directors meeting.
at the Renaissance Savery | Choices: Having Our Say The conference began at 5:0p
Hotel in Des Moines, lowa. | focusing on the tough decisiongp.m. on Friday with a receptign
AWEC6s | nst i t ueadersip corectons éade oyelf AWEC Members and gradi-

2008 Women Working in Cor-their careers. ates of the Emerging Execu-
rections and Juvenile Justice _ ) tives session and continued
conference, Octobei226 During the day on Friday, | through the closing session with

October 24th, AWEC hosted itsHumorist Marianne Frederick
ending at 12:30 on Sunday.

Mary Leftridge Byrd,
Conference Program Chai
shares a moment of levity
with Pamela Withrow, E2
presenter, and Margaret
Moore, Keynote Speaker.
AWEC members had man
opportunities to renew ac-
quaintances and make ne
friends with colleagues of
similar interests.

IN CORIRENS

AWEC Adopts New Logo

After much research and discussion during the past
year, the AWEC Executive Committee has adopted a
new logo. It is symbolic of who we are and whyjwe are
here. Every time we see it, we will be reminded of
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20072009 Board of Directors Standing Committee Chairs

President

FRANCINE PERRETTA
St. Lawrence County Probation
48 Court Street, Canton, NY 1361794

franceta@northnet.org

PresidentElect Sharon Johnson Rio® Nashville, TN Emailsharon.johnsonrion@transcor.com

ANNIE HARVEY
North Carolina Correctional Inst. for Women

AWARDS: Develop, screen nominees and select winners of AWEC Awards

1034 Bragg Street CAPITAL DEVELOPMENT : Increase funding to ensure the sustainability of the
Raleigh, NC 27699287 o
I—?a%l(g);S@doc.state.nc.us Association.
Vice President Marilyn Chandler Ford 6 Daytona Beach, FL EmaiMCFord37@cfl.rr.com
KATHY WATERS
Arizona Supreme Court CONFERENCE PROGRAM: Develop the program and logistics for the annual
Adult Probation Services Division . .
1501 W. Washington, Suite 344 membership training conference.
Phoenix, AZ 8500-8\231
kwaters@courts.az.gov To Be Announced for 2009 Conference
Treasurer MEMBERSHIP: Focus on membership development, recruitment, and retention.
JUDY LAMBERT ) . ) ) .
Tennessee Department goi"g:g“i"”s Darla Elliott 8 Kingman, AZ Emaildarla.elliott@mitctrains.com
320 Sixth Street North Jeanette Bucklewd Des Moines, IA Emailjeanette.bucklew@iowa.gov

Nashville, TN 37221
Judy.Lambert@state.tn.us

Secretary CONSTITUTION & BYLAWS: Ensure the agencyds actio
MARY BOGAN DE BELMONTE by-laws and governing documents are accurate and appropriate.
New York Department of Corrections i ) . ) .
State Campus, Bldg. 2, 1220 Washington Avel Melanie Pereirad Jessup, MD Emailmpereira@conmethc.com

Albany, NY 122262050
mtbogan@docs.state.ny.us

Immediate Past President NATIONAL VOICE: Have the Association become a credible and effective na-
ANDIE MOSS tional voice.
The Moss Group, Inc.
1444 Independence Avenue SE Mary Livers & Baton Rouge, LA EmailMary.Livers@LA.GOV

Washington, D.C. 20002
amoss@mossgroup.us

Board of Directors RESEARCH AD HOC: Review and evaluate research related to women's leader-
VaNessa Adams, Washington, DC ship and issues.
Kaye Adkins, Washington State
Lurline Baker Kent, Florida Joyce Conleyy Washington, DC Emaijkconley@bop.gov

Patricia L. Caruso, Michigan
Joyce Conley, Washington, DC
Kathy Dennehy, Massachusetts

L'gdalDféflil_S?agennessee The AWEC Executive Committee and Board of Directors extends sincere thanks to
Teona Farmon, Calfornia all of our Committee chairpersons and members for their continuing efforts on be-
Wendy Gardner, Tennessee half of the membership. AWEC members are invited to support and become actively
Theresa Lantz, Connecticut involved in committee activities I f y
Brenda Murrell, Georgia X ' X

Melanie Pereira, Maryland commi ttees, please contact the committe

Roberta Richman, Rhode Island
Melody Turner, Tennessee
Mary E. West, Colorado
Past Presidents (Continued from pag#)
Marilyn Chandler Ford, Volusia Co., Florida

Mary Livers, Louisiana OYD ) i
Bona Miller, Idaho (retired) and community, the essence that connects all things. As AWEC members bond together for a

Juanita Antoine, Louisiana DOC tual purpose, our minds broaden and merge with each other, unconsciously linking us in our g
Sharon Johnson Rion, TransCor America
for the greater good.

Executive Director

KIT SPRING The three dots ascending from the spiral in the logo represent the three parts of the AWEC mi
5527 Scenic Drive to provide leadership development for executive women, support the career advancement of v

Sault Ste. Marie, MI 49783 ) ] . . . . . .
Phone: 9061405773 or 9065328088 in corrections, and promote informed discussion of correctional issues in an atmosphere of mt
Email:i nf o @a wWeeb:wwnsadec.us respect.
Affiliates of:
American Correctional Association
American Probation & Parole Association
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g L etter from the President

IAWEC

Dear AWEC Members:

We had a wonderful conference in Des Moines. The hospitality of the lowa folks could not have been warrtrer. We are
Program Committee led by Mary Leftridge Byrd and the lowa WWICCJJ Host, Jeanette Bucklew. They did an outstan
cially in light of the financial crisis we all find ourselves in. Our numbers may have been lower this yegtidmaliwe had an
program and wonderful interactions.

Over the past year, AWEC has gone through some new growing pains. We are grateful for the time NancyaSullivan sy
our Executive Director. She helped to bring our organization to a new level. We wish her the best as singtakds on a r

the same ti me, we wel come our new Executive Dilegamngt or
the ropes quickly and as all good executive women know, you dive in and get going to get the job done. AME@re confil
wi || continue to prosper under Kités | eadership.

We are pleased to have continued our Emerging Executives Training this year. The Laurel Rans Scholarshgm made it |
women to attend the E2 training. The participants were enthusiastic and their reviews of the training vileeewtiustanding

Committee has decided to make E2 a past presi dedhat 6s
Ford as our luncheon speaker.

The 2008 Legacy Award was given to The Keefe Group and we honored them at our Friday night reception which was
their generosity. As we all know, Keefe has been a great friend and supporter of AWEC since our beginning.

OQur keynote speaker on Saturday was Margaret Moore w
The presenters throughout the day shared their personal stories, which moved, taught and inspired us.

The Susan Hunter Awards luncheon speaker was Andie Moss, our immediate Past President. Throughout her career,
made choices, which have helped to define the leader she is today. We are so pleased that the 2008 Susamtidunter Ay
Luella Burke. Luella shared her views on the advancement of women in corrections in such a delightful way. There is 1
Luella in this newsletter.

On Sunday, we started our day at the lowa Correctional Facility where Susan Hunter began her career. Wiegparticipat
church service near the garden built in her honor. Later in the morning we laughed with Marianne Fredeafdnduring he
AHow to Have Energy Left at the End of the Day. 0 The

During this weekend we laughed, cried, learned, and continued to build the wonderful relationships AWEC is known fo

As | finish up my first year as President, | want to thank the Executive Committee, Board of Directors, Goimwittee Chai
our Executive Directors for their commitment to AWEC. We continue to implement our Strategic Plan, whiahedill ensu
growth as on organization and a national voice for women in corrections.

| want to add a special thanks to our sponsors. They have all been very supportive even in these tough economic time

As winter approaches, so does the holiday season. | want to wish you a very Merry Christmas and wonddrful New Yee
hope and prosperity.

Francine
Francine Perretta
AWEC President
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Tribute to Jackie Thomas

Jacki e Thomas, a member of AWECO6s Boar
October 12, 2008 of a heart attack. Jackie was the Warden at the North Coast Cor-
rectional Facility in Grafton, Ohio.

| was fortunate, along with Andie Moss, and Darla Elliott to have had dinner with
Jackie, her daughter and the MTC family at the ACA conference in August. Earlier
that same day, Jackie received accreditation from ACA for her facility and from MTC
for her outstanding work as warden at the North Coast Correctional Facility.

MTC began the Women in Corrections ( WI
when she was the Deputy Warden of Programs at Lake Erie. The MTC WIC group
has since expanded the WIC group to a corporate-wide initiative with their motto be-
i ng AEmpowering Leaderso and the goal
as professionals through teaching and
was instrumental in helping to revise the Women in Corrections group. While doing
so, she also challenged members to be positive role models for males and females
ali ke. 0 Those who knew Jackie, knew of

We had so many laughs that evening in August. It truly was fate that Andie, Darla and
| and were able to enjoy Jackiebs comp
reason and God must have important work for Jackie to do.

OQur thoughts and prayers are with Jack

Bhny
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AWEC Holds Second Annual
Emerging Executives

Training Institute

AWEC was proud to sponsor the second annual Emerging Executives Training Institute in Des Moines lowa. This

day long executive leadership training was open to women at mid- management level in the corrections field. Com-
mitted to a philosophy of @AEach One Teach One, 0 AWEC util
them with experience in high level executive positions.

E2 participants were welcomed by AWEC President, Francine Perretta, who presented a history of AWEC. Dr.
Diane Schlachter, President/CEQO of OAR Inc. facilitated the session. Dr. Joyce Conley, Assistant Director of Fed-
eral Bureau of Prisons shared a very interesting presentation on Emotional Intelligence. AWEC Past-President Dr.
Marilyn Chandler Ford was the featured luncheon speaker. Panel members Mary Leftridge Byrd, Pamela Withrow,
and Mary Bogan de Belmonte discussed how they managed leadership challenges throughout their careers.

Dr. Diane Schlachter kicked off the Training Institute by explaining to participants that the training approach was to
provide them not with prescriptions for leadership, but rather food for thought which they were invited to reflect
upon throughout the day and the weeks to come. Dr. Schlachter emphasized that a critical aspect of learning for
adults is the process of reflection.

Too often busy people in criminal justice settings do not think they have time to reflect since they are moving from
one important task to another throughout the day. Yet, taking that time is critical to garnering potential learning
from onebs experiences.

Participants were encouraged to think about what touched them, from the presentation by Dr. Conley to the ses-
sions with the panel members and the luncheon speaker, AWEC Past President, Marilyn Chandler Ford.

They were encouraged to reflect upon what they had heard throughout the day and to pull it together into some
concrete actions by answering the question, iSo what? So

In the closing session, the participants were introduced to the work of John Maxwell, a writer and researcher who

works in the area of human and | eadership development. Th
Home and Goal Setting: Considering Your Road Map for Succ
one of the i mportant ways that AWEC supports womenots | ead

the philosophy fAEach One, Teach One.
Comments from E2 Participants

Peggy Urtz, lowa DOC: "It recharged me with my work, so | could go back with some renewed energy. | came away with
some ideas | can share with the offenders and staff in the facility where | work.....I left there reminded and encouraged to
set lofty, robust goals, something to compel me...I liked the luncheon keynote and the personal story of their journeys
that the speakers told us. | also enjoyed meeting all the participants from around the country. | appreciate the women of
AWEC who put on this conference and worked tirelessly over the years to promote women in corrections. Thanks for
doing this."

Janet M. Perdue, Bureau of Prisons: "It was a wonderful experience. It is good to get in an environment that really ad-
dresses what women face in this business and how best to handle it. | thoroughly enjoyed the panel of speakers. Not
only were they three impressive women, but their ability to tell their stories was perfect. | could have listened to them for
hours."

Jul i Christensen, |l owa: 0 | -agziprocal ;) natutee rather thae a lectuieinsas @ of t he
dialogue. It was inspiring to hear the stories of such prominent women and to hear about their journeys in corrections. |
was impressed with the fact they were not trying to impress, but rather spoke from their hearts and with great integrity.
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Margaret Mooreds Keynote Address: Higa r d

Excerpt: Hard Places

|l know from personal experience that as the
self between a rock and a hard place. When the legislative mandates far exee&dahe thoney i n a
place. When you have court ordered population caps, yet the inmate bodies out numbeiYavailable l@dsi
a hard place. When your state or the federal government is faced with enormous deficits and you have to
budget that you know is inadeguédte u 6 r e bet ween a rock and a hard

- And, although your presence here today as women executives of corrections systems all around t
try is encouraging, women employees are still too often the victims of dbnstheffpowerf sexual harass-
ment and other types of employment discrimination.

So, | came to remind you that racism and sexism is pervasive in all American institutions and no where is
dent than in this nations prisons and jails. Needless to say, women have made significant advances in th
tions profession. Yet still at the core of this male dominated profession there is a deeply rooted attitude th
have no place in corrections; consequently, there are unwritten policies and practices that make it so that
have to work harder than their male counterparts to get the same or fewer opportunities. In spite of your
leadership and increasing numbers, in the corrections work place women are still a stigmatized group.

- Survival is about assimilating into a workplace culture that often does not favor women and people of col
cess, on the other hand is about confronting an
ter. Success is about wusing your position to c
your position and power in service to-ethatss leading in a way that increases the sensertdidszite,
seltdetermination and personal effectiveness among both your workers and inmates. Success is about
positive difference in the system, and by extension the larger community.

§ Corrections is a hard place. And you know, there is an assumption that women executives in correctia
hard and heartlessi Pi tt bul | s wi t h J-thgwomean te&ders | know damlsktoligh h
--They will not tolerate unflattering labels. If you disresp#cgdhiguitk a fight with them be prepared to
come up short because they will cut you off at the knees. They are fiercely protective of the people ar
they love, including their work. But, at their core they tend to be caring, compassionate and intuitive. °
women who lead with their heads and their hearts. They tend to see and acknowledge the humanity ir
In their efforts to find solutions to problems the women executives | know tend to be less constrained b
tive distinctions of hierarchy and rank. The:
they are clear about who they are and what o6s |
selves tend to view feminism attributes as a detriment to their ambition and will favor attitudes, values :

(Continued on pag®8)

Visit AWECOs Regupegngg¢ry g¢hat AWECOs webs
mation about member achievements, the Annual Trainir

WWW.awec.us Institute, the Emerging Executive Training Institute, the
| latest positions available and much more! Visit
today! www.awec.us today!
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AWEC Welcomes New Executive Director

Catherine (Kit) Spring comes to AWEC as Executive Director after a ten year stint with the Michigan Depafomtre ofamitgctions

of her time with MDOC, she served as school principal of Hiawatha and Kinross Correctional Facilities whsisf sredsaparyiged 20
mately 500 prisoner students in the faciliti ehsMichiganDepagt+ and
ment of Corrections as a teacher of Adult Basic Education and GED preparation. $Shaisefitbe &0C Career arithitet

Education Committee and President of Correctional Educatiori Mish@atoGhapter, and was actively involvedWidthidhe Pris-

oner Rentry InitiativEhe has served on the Eastern Upper Peninsula Workforce Development Board and the Boys and Girls Club of S
Ste. Marie Board. She is a member &dtliedl (Michigan Education Association), Michigan Association of Retirech&cAoneRerson

can Corrrectional Association and Correctional Education Association.

Kit holds elementary and secondary Michigan teacher certification and taught in a variety of subject arezsahimngh8adB Sear
Marie Area Public Schools. She also has extensive experience in labor relations having served as a localitpeedide bagaining u
MEA Uniserv Director in Region 15B.

She was honored as Upper Peninsula Music Teacher of the year in 1983 and recently as 2008 Elks Citizen ®Btlse iidaduShe holds
cation from Central Michigan University and a Masters in Educational Administration from Northern Michigan University.

Kit O0s professional presentation experience i niokledi@ationonu mer o
the local, state, and national levels. Additionally, she serves as an auditor of prison standard compliaGoedictiadhal Assoitian
tion.

AWECO6s new Executive Director wild.l conduct business from of

Note from Kit:

A I am thrilled to be working for such a dymamic or
and | feel confident that AWEC will grow in numbers as women executives in corrections realize the benefits of suc
sociation. | am very pleased with the professionalism displayed by all involved. | pledge to do my best for the memt
welcome ideas and suggestions that will help make the AWEC office more efficient and effective. Thank you for giv
the opportunity to serve you and be a part of your mission.

Kit

Past President Marilyn Chandler Ford Shares Thoughts at E2 Luncheon

The first |l esson is that at the heart of my tamr@®@elUn!| evhet
until you come to terms with who you are as a person, you will be working without a rudder, without a balaaoe Mhat makes oul
thentic is figuring out, acknowledging, recognizing our own voices.

My second observation is that choice in |ife i diveditnleisvi t ab
only fisomewhere ages and ages henced that you camen ook b
joy the road you selsberever the path leads you.

from |
nNvict |

The third |l esson that resonates with m
Never for the sake of p eHadmn coauctogisgsyouedice.
Knowing and actomgyour convictions makes your voice strong.

Chall enges are really just Afacts, o th
what we are today. None of us is immune to challenges, to hardship; none of us is im
of beingtongttei ed or i narticulate; none of wus
which is to say: Each of us has encountered challenges as important and defining as d
have faced...It is important to FULLY recogeashtbhtisas a voice. And we need to use tfar
voice for positive change, to encourage others, and to move our profession forward

Dr. Ford is the Assistant Director of the Volusia County Department of Corr@ctions in Florid
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(Continued from pagé)

§ behaviors that perpetuate the negative labeling of women in corrections and the hardness of environm
places produce and attract hard people.

Excerpt Hard People

As you all know, many of this nations prisons are sited in rural communities. In many instan
pool of potential employees for prison work are people who have had limited exposure to young urban me
women that constitute a large percentage of the inmate population. Many men and even some women in
tional work force hold very traditional views about the role-@ngddimnhave a difficult time seeing them-
selves taking orders from a woman at any level of the organization.

As leaders in corrections, women who aspire to assume the highest ranksiirytheHay&resssponsibil-
ity to speak out loudly against abuse of any kind in your institutions, even at the risk of alienating certain g
people.

Excerpt Hard Decisions

How you make the difficult decisions, and even if you make them, depends largely on how you see yourse
field. | maintain that there are three types of women, and men, -ocwargctbtieem become lead-
ers/executivesbut at their core they don6t change. Nu
sion proof industry, winenang a jab fairly certairFor t h e m, Il tés all about
from the perspective of economics. They have little or no concern for justice, and in fact they may well be
the injustices of the system. Number two, there are those that see caasstioRsratha career employ-

ees itdés all about getting ahead. They are rel
ees out of concern that doing so will be a detriment to their ambition. To advance themselves in the field,
see corrections as a career, are always careful to do thibgs tightt hey dondét necessa
number three; there are those whocaee| | e .dThose who areecalledeto serve walk humbly, love mercy
and do justice. They see their position not as an opportunity to flaunt their power, but as an opportunity to
others. They see it as an opportunity to be a positive force for change. They see their position as an oppt
encourage the hearts of both staff and inmates. They see their position as an opportunity to rebuild broke
and in so doing to truly satisfy the mission of public safety.

Excerp® Conclusion

As | close, | know that many of you hold positions of great power, and there are those of you who aspire t
such positions. But, |l ong after you have | eft
did you do when you had the powero? Did you c
fore you were in the position to lead? Were you a voice for those who have no voice? What did you do t
the human condition? Did you lead in developing, expressing and defending civility and values in the pris
These are hard questions and how they are ultimately answered tomorrow, depends on the hard decision:
make today about how you choose to lead and how you use your power.

Margaret Moore is a Visiting Professor of Criminology and a member of the Institute of Public Safety amd Justice at
sity of the District of Columbia.
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FROM THE AUTHOR'OF LIFE SENTENCES . ..

AWEC Member Announces New Novel

Tekla Dennison Miller, former prison warden, announces heiNIEEVIHaBEIE
SENTENCE®edallion Press, JANUARY 20009.

Big Bay Point Lighthouse, on Mic
more than a hundred years. Transformed into a safehouse, these days t
tower shelters women and children from emotional turbulence. Celeste B
new owner and director of the safehouse has found a satisfying life missit
murder of her daughter, Pilar. Celeste is also taking advantage of the pro
lighthouse to the new man in her life, retired prison warden, Max Whitefeg
shelter is so close to Hawk Have
life sentence, seems immaterial to Celeste. After all, she has played a pa
Chad Wilbanks permanently locked away in maximum security isolation.

INEVITABLE SENTENCES ISR
TEKLA DENNISON MILLER

Inevitable Sentencess a wor k of fiction about | ove, | oss, betr
ployed by the Michigan Department of Corrections. Though there are few books written on the subject of women wi
with prisoners, it is not unusual for such relationships to develop even between emplogeé@arid Bemtaces

not only a peek inside a prison, but it is an examination of partner abuse and relationships with prisspeasts, a little kn
about which the public appears curious.

AiTerror never felt so cold. Tekla Dennison Midodeer d
against the maniacal vengeance of an escapedhekpperl er
Peninsul a i n Darel Yareesaard ¥inning Author of 8gdy @ount

ABOUT THE AUTHOR
Tekl a Dennison Miller (www.teklamiller.com) is a fo
mum and amdite vel womends) outsi de Det rThéeWarden Wdie &h&A Boavlrof a n d

Cherries Her first noudfe Sentenceabge preguel tdnevitable Sentendesabout women who love men who murder. She

also is a contributing authéntew From the Trenciés. Miller taught children in South Central L.A. after the 1965 riots
worked with mentally challenged enlisted men while employed with the US Special Services in Germany, was the fi
bation officer in Oakland County, Michigan and the supervisor of the first prison camp for women in Misbigan. Ms. N

activist, writer and national speaker focusi nmon w
Public Radiobébs Fresh Air with Terry Gross and has b
Mill er was a technical consultant for Granada Enter
news special about women prisoners. As an adjunct professor, Ms. Miller has taught a course on Prisonsland Priso
was among the women in | aw enforcement and cri minal

The Criminal Justice Women of Michigan again honored Ms. Miller with the Josephine Davis Community Service A
Ms. Miller received the Distinguished Alumni Award from Cazenovia College, New York. In May 2007 she was the c
speaker at Cazenovia College and received an honorary doctorate in humane letters degree. Ms. Miller is a membe

can Correctional Associationbs Women in Corrections
North American Association of Wardens and Superintendents, American Correctional Association, Association of A
versity Women, La Plata county Womends Resource Cen
ica and Sout hwest Writersd Association. She is a p

and Jail Task Force. Ms. Miller received her AA from Cazenovia College, her BA from the University of €alifornia at
and her MA from Oakland University, Rochester, Michigan.
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Luella Burke Receives 2008
Susan Hunter Endowment Award

Luella Burke is AWEC6S fourth recipient M. H
Department of Corrections, Luella continuedhedd loager focus of developing other womg
correctional leaders, the basic criteria Susan Hunter established to identify award recipie
Luell abs corrections career models Susands desi gdhert hat ex
wo men. I'n Susands own words, fiwe need to cel ebraia women

who has long celebrated, encouraged and empowered other women.

Like Susan Hunter, Luellads influence expandediomiénfluenceb ey on
began with her first ACA conference in 1982 where she found scantily dressed female models hawking coeeesioivalproducts. S
to change the image of women in corrections. Her work went beyond the initial goal; consequently, her camtrifauigshs are many

She chaired the Women Working in Corrections Committee (WIC) of ACA for 6 years; serving as vice chairstddtwingadditional ye
her tenure with the committee, she developed structured business meetings and spearheaded the beginningeskaaaeception for w
sored by WIC, APFO, WWICJJ and, after its establishment, AWEC. Those receptions were designed to intrddo@awslomen in the
other and to |l eaders in the field. Busi nes sghpeandingpitps f e a
tion to women at all stages of career development. She has served in many ACA roles, including Delegatevissiemipy represent:
nations Committee member, and Program Committee Chair.

In 1996 Luella served ashzor of the WWICJJ Conference held in Michigan. At her suggestion, the $40,000 pherfinitem that co
was shared to provide scholarships for Michigan wbpmen t o
training for midanagement women from the jurisdiction of the conference hosting ACA. That initiative begarirnr20988 and ended
providing management and leadership training at no cost to 325 women in various states.

In Michigan, Luella was a leader for women in the field. To better appreciate the value of her contributieof, Bensidehtie wor
son, retired MI DOC Director: féthe Michigan C®Db6ectwwhoné
began a rocky and turbulent pezggkcially for the few very gifted and plucky women who pioneered in this kesemtfain all ma
Luella was one of those plucky and gifted womenintiatedRecogni
series of meeting throughout the state inviting women to meet away from workplace and share information agehdaperiences. Th
was fimuch sharing and support, mi ni mal whining. o

Michiganders Help Luella Celebrate at the Awards Luncheon
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Luell ads belief in women may be best exempl i fi e dutmwdledaionssShe wa
hired and promoted women to the degree that, at one point, her executive staff was exclusively female. Whifetioaischad gethsfers
occurred and moved those qualified employees to other responsibilities in other facilities, the accomplishment speaks volumes

Her 3@lus years in corrections included 25 for the State of Michigan, eleven of those years as warden; eeetpeavarsienptivgias
years as AWECO6s executive director; a communi t yntetLodldtetigeMiclhi-n s t
gan Corrections Officers Training Council. In addition Luella has served as the president of the North Ahviéidemn#fasdciEdjerioten-
dents and is currently serving as Chair of NAAWS Board of Directors.

MI DOC Director Pat Caruso, who sponsored L uelllhBuréestobe onmoftheat i o
most significant reasons for my own success i n rmesupmortihae ar t me
received from Luella has been generously given to women in N

Thoughts from Luella

I am honored to be in the company of Linda Dodson, Susan Cranford and Kathleen Dennehy, previous SusansHiihifabivtral recipient
Pat Caruso nominated me is very special. Pat bigdio®ogomme of my

Thank you Pat, you know this award is one | truly value.\

SUSAN HUNTER. | can close my eyes and see Sus an ni@soceskherng a
passions were many, her corrections career far reaching, but right at the top of her dance card was her cemafibneoiked e eeom
rections. She passionately fought to give us voice.

I tds August 2001, Philadel phia, ACA, NAAWSGO6 War deandontyfthet he vy
second woman to be so honored by NAAWS.

Susan was so excited, she was giddy. | had known Susan since 1979, her PhD years at Michigan State angdittlyadSte/eraseen her
organizing photo groupings of the Michigan women vCauwo Reenr e p

and Tekla Miller, Pam the whole gang, etc. I n mirohities imleadetsisip o f
positions in his organizati on, stopped t o obs,eYoivteo cdauld kavean g a
organization that | ooks |like this, o referring to the Michig
This commi ssioner |l ed his stateds DOC for ei gh tfwoyenand mincaitesd d
in |leadership positions in his department. | wi@ systemmreally infits t h o
what | can do. o6 He once told Pam Withrow , @ we dane(Remeniberrtresa dy

is 2001.) Susan Hunter never missed an opportunity to do a reality check with this commissioner.

Michigan, 1976, 9.8% of the DOC workforce was female. Then Director Perry Johnson decided to change thpseessrdfeshdtrough a
he called Aaffirmative intervention. o Kn o wi n dentaih white andfmale.e d
His civil service system also limited what he wanted to do, so, he and his personnel officer worked all aadded woiitihésiygtiunals to
assure their resumes reflected all pertinent experience, etc. It was not easy, but he was resolved toeatiierse hisnkisaoetooner
rather than | ater. Perryés successor s, Ro b e r toreBirthe MichiganDO®. u g
As of October, 2008, 42 % of the leadership positions (warden level and above) in the Michigan DOC are held by women.

In 2003 Kathleen Dennehy was named Massachusetts DOC Commissioner. In 2004 she named Lois Russo supermpendeax of a high
prison. When appointed, Ms Russo had 25 years of DOC experience during which time she saw men with corstternaliigrestaexperie

superintendents jobs. I n Commi ssioner Dennehyos patsydering t wo
that same time she promoted 31 men into higher fAp/Benreyappdalse p
to be favoring women. o Newspaper headlines r eadmeanddfaapichr an

eted, she received death threats, but she did not waiver in her commitment to level the playing field for women.

In 2003 when Patricia Caruso was named Michi ganéxeutiievels,ct or
unionand nanni o n. Johnsondés affirmative intervention strategies

Continued on Page 12
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Continued from page 12

high tech super max prison. When appointed, Ms Russo had 25 years of DOC experience during which time geeliyvieserxpithi-consi

ence than her attain superintendents jobs. I n Qthgymer maage-n e r
ment posts, during that same time she promoted c8sl Umeino n nsttoa the
Dennehy appears to be favoring women. 0 Ne ws p ap e r sobkedated honmee s

and office picketed, she received death threats, but she did not waiver in her commitment to level the playing field for wome

In 2003 when Patricia Caruso was named Mi chi ganéxeutiieves atiomr o
andnow ni on. Johnsonés affirmative intervention strategies wit

In 2004 Jean Hill was named warden of a troubled male institution in Oregon. Her charge was to chang®thkeeruliateoofi¢h &yt
testicles hanging from-pgckruck bumpers!

Wi nter ACA, Tampa, FL, 2007, Marta Vilacorta, aptdFl byi daubDO&g
Marta replied, fafter 25 years | gave up the idea of being a

In 2007 a new commissioner was appointed in a state that had almost no women and minorities in leadergiepiposiiioosddhe line
less than 2 years the new commissioner (male) has named more women and minorities to leadership positionmibsiortbe me\vapus ¢
pointed in his 8 years. Did that stateds civil service syst

October, 2008, Des Moines, lowa, AWEC and WWICJJ attendees shared vivid stories of a lack of equity in their agencies.

At the time of Susan Hunterdés death, Jeannet t e |BeadelsHipe3hepuai d,
her money where her mouth was developing training, developing networks, actually making things happen teqgivepeaae vemoe imttheff

ranks of the correctional work force. o The very existence o
So, who is currently Aworking the room?o0 Wh o s evhdworkineorrecar d h
tions?0

The correctionsé dance card if full of i mporntébave PREPARINGWOMHEN i s
TO EFFECTI VELY ADVANCE I N THE RANKS OF THE CORRECTI ONSHp- WORK
pen quickly or easily, but if no one initiates change, as Pe
I f you are an AWEC member you are a female corr e ¢lows thisAWECe c u
Conference and I|Iisten to the stories of the wo meubringtdthiddancg?i g h

AWEC President Francine Perretta and Dr. Joyce Conley present
the Susan Hunter Award to Luella

Luell a shares the hi
leadership in corrections with Susan
Hunter Award Luncheon attendees.
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Laurel M. Rans Scholarship Recipients

Consistent with her vision and commitment to the continuing development of executive women in cdgrectior
M. Rans Memorial Scholarship provides funds o s
meeting. It is available to eligible AWEC members through an application process. The scholarship s spec
nated for those actively working members who, by virtue of their positions in their organizations, do ot mal
sion that would fund their travel to the annual training conference and business meeting, whose ag | cies d
financial support for attending the meeting, and who without additional financial support are not likel | to atte

This year the scholarship has not been awarded to a single recipient. Rather, the AWEC Executive fommi
careful consideration, authorized the funds to be used to allow ten women from lowa to attend the | ergin
(E2) training. This resolution is in harmonyl] wit
agement and leadership development of young women making their way up their career ladders.

Not only is this decision in accord with the]lful
mission and core values which include the encouragement and development of women as executivd|leadel
rectional field.

, DDED 3 DBDHUDR " 8 &$ %R - DF @E

AWECO6s Executive Committee has chosen to honpr t

The award was established in 2007 as a way for AWEC to reach beyond its membership to honor g persor
tion who has shown support for AWECG6s missio ar

Since AWECG6s inception thirteen years ago, thh e
sponsored our eighteen month long strategic planning initiative which has helped to make AWEC | stron
brant organization. The Keefe Group has also been a supporter of our Emerging Executives Training Institu

Without our friends in the Keefe Group, AWEC would not have been able to accomplish as much §s we h
years. We are grateful for their friendship and support.

Thank you,

Keefe Group!
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Welcome
New AWEC
Members/

Some of our most recer)
new members are:

Joyce Brown Adams
Dr. Kimberly Greer
Margaret Moore
Therese Schroeder

AWEC has welcomed

approximately 40 new
members in 2008

Know Someone Interested in
AWEC Membership?

AWECOGs membe
chure and a new member a
plication can be ddeaded
from our web
page at:

http://lwww.awec.us

Page 14
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AWEC Greatly Appreciates Our
Wonderful 2008 Sponsors!

**kxxxxx PLATINUM SPONSOR: (Over $10,000) * * * * * *

The Keefe Group
Meeting th®peciaNeeds dforrectionalstitutio€ommissaries
SPONSOR OF AWEC6s STRATEGI C PLANN
John Puricelli, Vice Presi@Genieral Manage8d03259889jpuricelli@keefegroup.com
Web: www.keefegroup.com

* %% %% % x PREMIER SPONSORS: (9,000 * * * * * *

Corrections Corporation of America
Jimmy Turner, Vice PresiOpetrations10 Burton Hills Boulevard, Nashville, Tennessee 372
(615) 263m@0; jimmy.turner@correctionscorp.com; Web: www.correctionscorp.com

OAR, Inc.

5456 Peachtree Industrial Blvd., Suite 299, Atlanta, GA 30341
Diane Schlachter, Ed.D., President ; Email: dsoar@comcast.net

# %% %% %% GOLD SPONSORS:  ($3}EHD)* * * * * * *

TransCor America, LLC
Meeting your prisoner transportation needs; 646 Melrose Avenue, Nashville, TN 372
Elceria Smith, (615)-2488; Web: www.transcorp.com

* %% %% %% G| VER SPONSORS: ($hRB@D)* * * * * * *

The Durrant Group, Inc.
Planning, Design and Consulting Services for the Criminal Justice System
410 North 44th Street, Suite 800, Phoenix, AZ 850086681R) 275
Carol Ann Bergeson cbergeson@durrant.com Web: www.durrant.com

The GEO Group, Inc.
World Headquarters, One Park Place, 621 Northwest 53rd Street, Suite 700
Boca Raton, Florida 33487, Ron Maddux (8&&r301
www.thegeogroupinc.com

The Moss Group
1444 Independence Avenue S.E., Washington, DC 20002
(877) 564444 (toll free); Andie Moss, Presicherss @mossgroup.us

Conmed Healthcare Management, Inc.
7250 Parkway, Suite 400
Hanover, MD 21076
www..conmedinc.com

* %k xxxx BRONZE LEVEL: ($$0@09)* * * * * * *

Correct Rx Pharmacy Services
803A Barkwood Court. Linthicum, MD 21090
Ellen H. Yankellow, President and Chief Executive Officer
(410) 636500;info@CorrectRxPharmacy.com; Web: www.correctrxpharmacy.com

First Medical Management
6153561666 x 200; FX &EB0061
jobs@firstmedicalmanagement.com

p bro-

* k% %+ %« ERIENDS OF AWEC: (Up to $999)* * * * * * *
Downl B ?ngorporated

Monica Hook, Director of Business Development Communications
1-8067015171; Web: www.bi.com
Turner Construction Company
9190 Priority Way West Drive, Suite 210, Indianapolis, IN 46240
Mary K. McHatton, Vice President, mmchatton@tcco.com; www.turnerconstruction.com

t eds
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http://www.keefegroup.com/

Dr . Ki mbetludyGr éevth&sn Women Hol d the Keys: Gende;\] Le
other publications in 2009. It will bepartvatticle intBeo r r ect i ons &hd nwid gse beypintedrie gbloreviated
form iWWomen, Girls, and Criminal Justice

When Women Hold The Keys: Gender, Leadership, and Correctional Policy (2008)
In this 2007 qualitative study, Dr. Kimberly Greer interviewed 25 women in leadership positions (e.g., asmmifssioner:
wardens, and consultants from both corrections and probation) throughout the U.S. and surveyed 180 memlers of t
tion of Women Executives in Corrections (AWEC) resulting in feedback from 61 respondents. The study profides si
understanding of personal and professional issues women in criminal justice leadership positions face.
http://www.mtctrains.com/institute/publications/WhenWomenHaldUBgitEys

Women Professionals in Corrections: A Growing Asset (2008)
The number of women in the workforce is projected to grow by 10.9% compared to 9.1% for men through 2q14; witt
comprising 47% of the workforce. With a 13% workforce increase in the number of additional supervisony stadff projes
rections between 2006 and 2016, women represent a growing, educated human resource asset across the yarious
corrections. The Institute, in this public policy paper, looks at this growing part of the correctional visxlderce, fexamini
affecting women and their career success.

http://www.mtctrains.com/institute/publications/WomenProfessionaldhugo&.ections

AWEC Member Receives Prestigious Award

AWEC member, Mary M. Mitchell, Warden at the Federal Correctional C¢
man, Florida, was the recent recipient of the 2007 Federal Bureau of Pris,
den of the Year

Upon receipt of this award, Director Lappin noted that Warden Mitchell h ¥
guished herself by providing enthusiasm and guidance to unite her staff. |
pin stated that Warden Mitchell 06
maintaining the highest personal, professional, and ethical standards.

cat

Regional Director Holt also commended Warden Mitchell for her tireless efforts and dedication by assunong-tije additi
bility of a second institution when the agency was faced with numeidescBsireaving initiatives.

This prestigious award comes on the heels of her 2005 U.S. Department of Justice Award wherein Warden Mjtchell w
the recipient of The Attorney General 6s Excell enge i

Congratulations to Warden Mitchedl hard work and dedication makes her an excellent role model for women ghroughc
field of corrections.

American Correctional Association 2009 Winter Conference in Kissimmee, FloridaDé&guary
Stop in and see your AWEC friends on Monday, January 12th, 3:00 to 4:00 p.
Gaylord Palms Resort and Convention Center, in Naples 3
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http://www.mtctrains.com/institute/publications/WhenWomenHoldTheKeys-Aug08.pdf
http://www.mtctrains.com/institute/publications/WomenProfessionalsInCorrections-Aug08.pdf

KNOW A POTENTIAL SPONSOR?

The support of our sponsors is a critical source of support for AWEC. We wel
come ideas, contacts and connections from our membership that will help us |
tify and recruit companies, agencies and individuals willing to contribute to oul
ability to support our members, provide opportunities to mentor emerging exe
| tives, offer quality training options, maintain an irbackatamebsite and so

much more. Please send ideas and information to Marilyn Chandler Ford at
MCFord37@cfl.rr.com.

President Francine Perretta and Celebrate AWEC Achievements
Pastpresidents Andie Moss and
Marilyn Chandler Ford Send announcements of special awards, promotions, changes in positions an

other achievements or good news, along with any changed contact informatio
Kit at info@awec.us.

2009 Annual Membership Training Institute
New Orleans, Louisiana

Happy Faces in Des Moines
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