
AWEC Holds Thirteenth Annual  
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Voices and Choices: Having Our Say  
Friday -Sunday, October 24 -26, 2008  
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    Mary Leftridge Byrd, 
Conference  Program Chair, 
shares a moment of levity 
with Pamela Withrow, E2 
presenter, and Margaret 
Moore, Keynote Speaker. 
AWEC members had many 
opportunities to renew ac-
quaintances and make new 
friends with colleagues of 
similar  interests. 

 

AWECôs 2008 Annual Mem-
bership Training Institute was 
held from October 24-26, 2008 
at the Renaissance Savery 
Hotel in Des Moines, Iowa.  
AWECôs Institute preceded the 
2008 Women Working in Cor-
rections and Juvenile Justice 
conference, October 26-29. 

In keeping with the decision-
focused times, our conference 
theme was: Voices and 
Choices: Having Our Say, 
focusing on the tough decisions 
leaders in corrections face over 
their careers. 

During the day on Friday, 
October 24th, AWEC hosted its 

second Emerging Executive 
Training Institute and its annual 
Board of Directors meeting.  
The conference began at 5:00 
p.m. on Friday with a reception 
of AWEC Members and gradu-
ates of the Emerging Execu-
tives session and continued 
through the closing session with 
Humorist Marianne Frederick. 
ending at 12:30 on Sunday.  

AWEC Adopts New Logo 

 

After much research and discussion during the past 

year, the AWEC Executive Committee has adopted a 

new logo. It is symbolic of who we are and why we are 

here.  Every time we see it, we will be reminded of 

AWECôs mission established by our founders. 

The spiral in the logo is a widely recognized ancient 

symbol reflecting the universal pattern of growth and 

evolution and the journey to recognize the inner Self.  

Carl Jung, the founder of Depth Psychology, describes 

this journey as the pathway to full realization of our 

potential. The spiral pattern appears again and again in 

the natural world from the Milky Way galaxy to snail 

shells. It does not begin or end, but rather is represen-

tative of  the ongoing process of innocence, discovery, 

(Continued on page 2) 
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2007-2009 Board of Directors  
 

 President 

FRANCINE PERRETTA 
St. Lawrence County Probation 

48 Court Street, Canton, NY 13617-1194  

franceta@northnet.org  
 

 President-Elect 
ANNIE HARVEY 

North Carolina Correctional Inst. for Women 
1034 Bragg Street 

Raleigh, NC  27699-4287 
Had05@doc.state.nc.us 

 

Vice President 

KATHY WATERS 
Arizona Supreme Court 

Adult Probation Services Division 

1501 W. Washington, Suite 344 

Phoenix, AZ 85007-3\231 

kwaters@courts.az.gov  
 

Treasurer 
JUDY LAMBERT 

Tennessee Department of Corrections 
3rd Floor, Rachel Jackson Bldg.,  

320 Sixth Street North 
Nashville, TN 37221 

Judy.Lambert@state.tn.us 

 

Secretary 

MARY BOGAN DE BELMONTE  
New York Department of Corrections 

State Campus, Bldg. 2, 1220 Washington Ave. 
Albany, NY 12226-2050 

mtbogan@docs.state.ny.us 

 

Immediate Past President 

 ANDIE MOSS 

The Moss Group, Inc. 

1444 Independence Avenue SE 

Washington, D.C.  20002  

amoss@mossgroup.us 
  

Board of Directors 
VaNessa Adams, Washington, DC 

Kaye Adkins, Washington State 

Lurline Baker Kent, Florida 

Patricia L. Caruso, Michigan 

Joyce Conley, Washington, DC 

Kathy Dennehy, Massachusetts 

Linda Dodson, Tennessee 

Darla Elliott, Arizona 

Teena Farmon, California 

Wendy Gardner, Tennessee 

Theresa Lantz, Connecticut 

Brenda Murrell, Georgia 

Melanie Pereira, Maryland 

Roberta Richman, Rhode Island 

Melody Turner, Tennessee 

Mary E. West, Colorado 

Past Presidents 
Marilyn Chandler Ford, Volusia Co., Florida 

Mary Livers, Louisiana OYD 

Bona Miller, Idaho (retired)  

Juanita Antoine, Louisiana DOC 

Sharon Johnson Rion, TransCor America 

________________ 

Executive Director 

KIT SPRING 
5527 Scenic Drive 

Sault Ste. Marie, MI 49783 
 

  Phone: 906-440-5773 or 906-632-8088 
 Email: info@awec.usô  Web: www.awec.us 

Affiliates of: 

American Correctional Association 

American Probation & Parole Association 
 

Standing Committee Chairs  

AWARDS: Develop, screen nominees and select winners of AWEC Awards.  

 Sharon Johnson RionðNashville, TN  Email: sharon.johnsonrion@transcor.com  

 

CAPITAL DEVELOPMENT : Increase funding to ensure the sustainability of the 

Association.  

 Marilyn Chandler FordðDaytona Beach, FL  Email: MCFord37@cfl.rr.com  

 

CONFERENCE PROGRAM:  Develop the program and logistics for the annual 

membership training conference.  

 To Be Announced for 2009 Conference 

MEMBERSHIP:  Focus on membership development, recruitment, and retention.  

 Darla ElliottðKingman, AZ  Email: darla.elliott@mtctrains.com  

 Jeanette Bucklew ðDes Moines, IA  Email: jeanette.bucklew@iowa.gov  

 

CONSTITUTION & BYLAWS: Ensure the agencyôs actions taken consistent with 

by-laws and governing documents are accurate and appropriate.  

 Melanie PereiraðJessup, MD  Email: mpereira@conmed-inc.com 

 

NATIONAL VOICE:  Have the Association become a credible and effective na-

tional voice. 

 Mary Livers ðBaton Rouge, LA Email: Mary.Livers@LA.GOV 

 

RESEARCH AD HOC: Review and evaluate research related to women's leader-

ship and issues. 

 Joyce ConleyðWashington, DC  Email: jkconley@bop.gov  

 

The AWEC Executive Committee and Board of Directors extends sincere thanks to 

all of our Committee chairpersons and members for their continuing efforts on be-

half of the membership.  AWEC members are invited to support and become actively 

involved in committee activities.  If youôre interested in serving on one of AWECôs 

committees, please contact the committeeôs chairwoman.  

and community, the essence that connects all things. As AWEC members bond together for a mu-

tual purpose, our minds broaden and merge with each other, unconsciously linking us in our quest 

for the greater good.  

The three dots ascending from the spiral in the logo represent the three parts of the AWEC mission: 

to provide leadership development for executive women, support the career advancement of women 

in corrections, and promote informed discussion of correctional issues in an atmosphere of mutual 

respect. 

(Continued from page 1) 
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Dear AWEC Members: 

 

We had a wonderful conference in Des Moines. The hospitality of the Iowa folks could not have been warmer. We are grateful to the 
Program Committee led by Mary Leftridge Byrd and the Iowa WWICCJJ Host, Jeanette Bucklew.  They did an outstanding job, espe-
cially in light of the financial crisis we all find ourselves in.  Our numbers may have been lower this year but we had an exceptional 

program and wonderful interactions. 

Over the past year, AWEC has gone through some new growing pains.  We are grateful for the time Nancy Sullivan spent with us as 
our Executive Director.  She helped to bring our organization to a new level.  We wish her the best as she takes on a new journey.  At 
the same time, we welcome our new Executive Director, Catherine ñKitò Spring, a retiree from the great Michigan DOC.  Kit is learning 
the ropes quickly and as all good executive women know, you dive in and get going to get the job done.  We are confident that AWEC 

will continue to prosper under Kitôs leadership. 

We are pleased to have continued our Emerging Executives Training this year. The Laurel Rans Scholarship made it possible for ten 
women to attend the E2 training. The  participants were enthusiastic and their reviews of the training were outstanding. The Executive 
Committee has decided to make E2 a past presidentôs initiative. This year we were honored to have Past President Marilyn Chandler 

Ford as our luncheon speaker. 

The 2008 Legacy Award was given to The Keefe Group and we honored them at our Friday night reception which was possible due to 

their generosity. As we all know, Keefe has been a great friend and supporter of AWEC since our beginning. 

Our keynote speaker on Saturday was Margaret Moore who set the stage for our day long presentations on ñVoices and Choicesò. 

The presenters throughout the day shared their personal stories, which moved, taught and inspired us.  

The Susan Hunter Awards luncheon speaker was Andie Moss, our immediate Past President. Throughout her career, Andie has 
made choices, which have helped to define the leader she is today. We are so pleased that the 2008 Susan Hunter Award recipient is 
Luella Burke. Luella shared her views on the advancement of women in corrections in such a delightful way. There is more about 

Luella in this newsletter. 

On Sunday, we started our day at the Iowa Correctional Facility where Susan Hunter began her career.  We participated in a moving 
church service near the garden built in her honor.  Later in the morning we laughed with Marianne Frederick during her presentation 

ñHow to Have Energy Left at the End of the Day.ò The conference concluded with our annual membership meeting. 

During this weekend we laughed, cried, learned, and continued to build the wonderful relationships AWEC is known for.    

As I finish up my first year as President, I want to thank the Executive Committee, Board of Directors, Committee Chairs and both of 
our Executive Directors for their commitment to AWEC.  We continue to implement our Strategic Plan, which will ensure our continued 

growth as on organization and a national voice for women in corrections. 

I want to add a special thanks to our sponsors. They have all been very supportive even in these tough economic times. 

As winter approaches, so does the holiday season. I want to wish you a very Merry Christmas and wonderful New Year filled with 

hope and prosperity. 

 

Francine 

Francine Perretta 

AWEC President 

Letter from the President  
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Tribute to Jackie Thomas  
 

 

 

Jackie Thomas, a member of AWECôs Board of Directors, passed away suddenly on 
October 12, 2008 of a heart attack. Jackie was the Warden at the North Coast Cor-
rectional Facility in Grafton, Ohio. 

 

I was fortunate, along with Andie Moss, and Darla Elliott to have had dinner with 
Jackie, her daughter and the MTC family at the ACA conference in August.  Earlier 
that same day, Jackie received accreditation from ACA for her facility and from MTC 
for her outstanding work as warden at the North Coast Correctional Facility.  

 

MTC began the Women in Corrections (WIC) group in 2001 under Jackieôs direction 
when she was the Deputy Warden of Programs at Lake Erie.  The MTC WIC group 
has since expanded the WIC group to a corporate-wide initiative with their motto be-
ing ñEmpowering Leadersò and the goal is to come together to support one another 
as professionals through teaching and education. MTC representatives say, ñJackie 
was instrumental in helping to revise the Women in Corrections group.  While doing 
so, she also challenged members to be positive role models for males and females 
alike.ò Those who knew Jackie, knew of her passion for her family and for her work.  

 

We had so many laughs that evening in August. It truly was fate that Andie, Darla and 
I and were able to enjoy Jackieôs company that evening. I believe things happen for a 
reason and God must have important work for Jackie to do. 

 

Our thoughts and prayers are with Jackieôs family and all her MTC friends. 
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AWEC was proud to sponsor the second annual Emerging Executives Training Institute in Des Moines Iowa. This 

day long executive leadership training was open to women at mid- management level in the corrections field. Com-

mitted to a philosophy of ñEach One Teach One,ò AWEC utilized the rich experience of its senior members, all of 

them with experience in high level executive positions. 

E2 participants were welcomed by AWEC President, Francine Perretta, who presented a history of AWEC. Dr. 

Diane Schlachter, President/CEO of OAR Inc. facilitated the session. Dr. Joyce Conley, Assistant Director of Fed-

eral Bureau of Prisons shared a very interesting presentation on Emotional Intelligence. AWEC Past-President Dr. 

Marilyn Chandler Ford was the featured luncheon speaker. Panel members Mary Leftridge Byrd, Pamela Withrow, 

and Mary Bogan de Belmonte discussed how they managed leadership challenges throughout their careers. 

Dr. Diane Schlachter kicked off the Training Institute by explaining to participants that the training approach was to 

provide them not with prescriptions for leadership, but rather food for thought which they were invited to reflect 

upon throughout the day and the weeks to come. Dr. Schlachter emphasized that a critical aspect of learning for 

adults is the process of reflection. 

Too often busy people in criminal justice settings do not think they have time to reflect since they are moving from 

one important task to another throughout the day. Yet, taking that time is critical to garnering potential learning 

from oneôs experiences. 

Participants were encouraged to think about what touched them, from the presentation by Dr. Conley to the ses-

sions with the panel members and the luncheon speaker, AWEC Past President, Marilyn Chandler Ford. 

They were encouraged to reflect upon what they had heard throughout the day and to pull it together into some 

concrete actions by answering the question, ñSo what? So what does all this information mean to me?ò 

In the closing session, the participants were introduced to the work of John Maxwell, a writer and researcher who 

works in the area of human and leadership development. They were provided with a packet entitled ñBringing It 

Home and Goal Setting: Considering Your Road Map for Success.ò The Emerging Executives Training Institute is 

one of the important ways that AWEC supports womenôs leadership in criminal justice and lives a commitment to 

the philosophy ñEach One, Teach One. 

Comments from E2 Participants  

Peggy Urtz, Iowa DOC: "It recharged me with my work, so I could go back with some renewed energy. I came away with 
some ideas I can share with the offenders and staff in the facility where I work.....I left there reminded and encouraged to 
set lofty, robust goals, something to compel me...I liked the luncheon keynote and the personal story of their journeys 
that the speakers told us. I also enjoyed meeting all the participants from around the country. I appreciate the women of 
AWEC who put on this conference and worked tirelessly over the years to promote women in corrections. Thanks for 
doing this." 

Janet M. Perdue, Bureau of Prisons:  "It was a wonderful experience. It is good to get in an environment that really ad-
dresses what women face in this business and how best to handle it. I thoroughly enjoyed the panel of speakers. Not 
only were they three impressive women, but their ability to tell their stories was perfect. I could have listened to them for 
hours." 

Juli Christensen, Iowa:  ò I appreciated the climate of the training - reciprocal in nature - rather than a lecture it was a 
dialogue. It was inspiring to hear the stories of such prominent women and to hear about their journeys in corrections. I 
was impressed with the fact they were not trying to impress, but rather spoke from their hearts and with great integrity. 

AWEC Holds Second Annual 

Emerging Executives 

 Training Institute  
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Remember that AWECôs website has all of the latest infor-
mation about member achievements, the Annual Training 
Institute, the Emerging Executive Training Institute, the 
latest positions available and much more!  Visit 
www.awec.us today!  

Visit AWECôs Website 

www.awec.us  

today!  

Excerpt: Hard Places 

 

I know from personal experience that as the leaders of this nationôs corrections systems, you often find your-
self between a rock and a hard place.  When the legislative mandates far exceed the money --- Youôre in a hard 
place.  When you have court ordered population caps, yet the inmate bodies out number available beds --- Youôre in 
a hard place.  When your state or the federal government is faced with enormous deficits and you have to defend a 

budget that you know is inadequate --- Youôre between a rock and a hard place.  

- And, although your presence here today as women executives of corrections systems all around this coun-
try is encouraging, women employees are still too often the victims of abuse of power ï in the form of sexual harass-

ment and other types of employment discrimination.   

So, I came to remind you that racism and sexism is pervasive in all American institutions and no where is it more evi-
dent than in this nations prisons and jails.   Needless to say, women have made significant advances in the correc-
tions profession.  Yet still at the core of this male dominated profession there is a deeply rooted attitude that women 
have no place in corrections; consequently, there are unwritten policies and practices that make it so that women 
have to work harder than their male counterparts to get the same or fewer opportunities.    In spite of your capable 

leadership and increasing numbers, in the corrections work place women are still a stigmatized group.  

- Survival is about assimilating into a workplace culture that often does not favor women and people of color.    Suc-
cess, on the other hand is about confronting and changing the status quo; itôs about working to make the system bet-
ter.  Success is about using your position to create safe, secure and humane prisons and jails.  Itôs also about using 
your position and  power in service to others --- that is leading in a way that increases the sense of self-confidence, 
self-determination and personal effectiveness among both your workers and inmates.   Success is about making a 

positive difference in the system, and by extension the larger community.   

§ Corrections is a hard place.  And you know, there is an assumption that women executives in corrections are 
hard and heartless --- ñPitt bulls with lipstickò.   And I have to tell you --- the women leaders I know can be tough -
-- They will not tolerate unflattering labels.  If you disrespect them --- if you pick a fight with them be prepared to 
come up short because they will cut you off at the knees.   They are fiercely protective of the people and things 
they love, including their work.  But, at their core they tend to be caring, compassionate and intuitive.  They are 
women who lead with their heads and their hearts.  They tend to see and acknowledge the humanity in people.   
In their efforts to find solutions to problems the women executives I know tend to be less constrained by competi-
tive distinctions of hierarchy and rank.  They are women who lead very effectively ñacting like womenò, because 
they are clear about who they are and whatôs important.  But unfortunately, women who lack knowledge of them-

selves tend to view feminism attributes as a detriment to their ambition and will favor attitudes, values and  

(Continued on page 8) 

Margaret Mooreôs Keynote Address: Hard Places, Hard People, Hard Decisions 
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AWEC Welcomes New Executive Director 

Catherine (Kit) Spring comes to AWEC as Executive Director after a ten year stint with the Michigan Department of Corrections. For the majority 
of her time with MDOC, she served as school principal of Hiawatha and Kinross Correctional Facilities where she supervised 20 staff and approxi-
mately 500 prisoner students in the facilitiesô career and technical education centers. In 1995, she began her service with the Michigan Depart-
ment of Corrections as a teacher of Adult Basic Education and GED preparation. She served as co-chair of the MDOC Career and Technical 
Education Committee and President of Correctional Education Association ï Michigan Chapter, and was actively involved with the Michigan Pris-
oner Re-entry Initiative. She has served on the Eastern Upper Peninsula Workforce Development Board  and the Boys and Girls Club of Sault 
Ste. Marie Board. She is a member of MEA-Retired (Michigan Education Association), Michigan Association of Retired School Personnel, Ameri-
can Corrrectional Association and Correctional Education Association.  

Kit holds elementary and secondary Michigan teacher certification and taught in a variety of subject areas during her 28 year career with Sault Ste 
Marie Area Public Schools. She also has extensive experience in labor relations having served as a local teacher bargaining unit president and 
MEA Uniserv Director in Region 15B. 

She was honored as Upper Peninsula Music Teacher of the year in 1983 and recently as 2008 Elks Citizen of the Year. She holds a B.S. in Edu-
cation from Central Michigan University and a Masters in Educational Administration from Northern Michigan University.  

Kit ós professional presentation experience includes numerous professional development sessions related to public and correctional education on 
the local, state, and national levels. Additionally, she serves as an auditor of prison standard compliance for the American Correctional Associa-
tion. 

AWECôs new Executive Director will conduct business from offices in Michigan and Florida. 

Note from Kit: 

 ñ I am thrilled to be working for such a dynamic organization.  I can see that the leadership has a clear vision for the future 
and I feel confident that AWEC will grow in numbers  as women executives in corrections realize the benefits of such an as-
sociation. I am very pleased with the professionalism displayed by all involved. I pledge to do my best for the members and 
welcome ideas and suggestions that will help make the AWEC office more efficient and effective. Thank you for giving me 

the opportunity to serve you and be a part of your mission. 

                                                                                                         Kit  

Past President Marilyn Chandler Ford Shares Thoughts at E2 Luncheon 

The first lesson is that at the heart of my career, whether it be a success or a failure, was the need ñTo thine own self be true.ò Unless and 
until you come to terms with who you are as a person, you will be working without a rudder, without a balance. What makes our voice au-

thentic is figuring out, acknowledging, recognizing our own voices. 

My second observation is that choice in life is inevitableéMoreover, you never know what your choice will mean until you have lived it. It is 
only ñsomewhere ages and ages henceò that you can look back and understand the effect of the decisions you have madeé.it pays to en-

joy the road you select-wherever the path leads you. 

The third lesson that resonates with me is a quote from Dag Hammarskjold, a Swedish diplomat: ñ 
Never for the sake of peace and quiet, deny your convictions.ò éHaving convictions gives you voice. 

Knowing and acting on your convictions makes your voice strong. 

Challenges are really just ñfacts,ò the situations we encountered, had to manage, and which make us 
what we are today. None of us is immune to challenges, to hardship; none of us is immune to moments 
of being tongue-tied or inarticulate; none of us hasnôt wished for times when we were more in control, 
which is to say: Each of us has encountered challenges as important and defining as our colleagues 
have faced...It is important to FULLY recognize that each of us has a voice. And we need to use that 

voice for positive change, to encourage others, and to move our profession forward       

                                    Dr. Ford is the Assistant Director of the Volusia County Department of Corrections in Florida 
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§ behaviors that perpetuate the negative labeling of women in corrections and the hardness of environment.  Hard 

places produce and attract hard people. 

 

Excerpt - Hard People 

 As you all know, many of this nations prisons are sited in rural communities.  In many instances the 
pool of potential employees for prison work are people who have had limited exposure to young urban men and 
women that constitute a large percentage of the inmate population.  Many men and even some women in the correc-
tional work force hold very traditional views about the role of women --- and they have a difficult time seeing them-

selves taking orders from a woman at any level of the organization.   

 As leaders in corrections, women who aspire to assume the highest ranks in the business ï you have a responsibil-
ity to speak out loudly against abuse of any kind in your institutions, even at the risk of alienating certain groups of 

people.   

 

Excerpt - Hard Decisions 

How you make the difficult decisions, and even if you make them, depends largely on how you see yourself in this 
field.   I maintain that there are three types of women, and men, in corrections --- many of them become lead-
ers/executives --- but at their core they donôt change.  Number one, there are those who see corrections as a reces-
sion proof industry, where having a job is fairly certain --- For them, Itôs all about ñthe bankò.  They see their jobs only 
from the perspective of economics.  They have little or no concern for justice, and in fact they may well be a part of 
the injustices of the system.   Number two, there are those that see corrections as a career.  For the career employ-
ees itôs all about getting ahead.  They are reluctant to show mercy or compassion to offenders or problem employ-
ees out of concern that doing so will be a detriment to their ambition.  To advance themselves in the field, those who 
see corrections as a career, are always careful to do things right --- but they donôt necessarily do the right thing.  And 
number three; there are those who are ñcalledò to serve.  Those who are called to serve walk humbly, love mercy 
and do justice.  They see their position not as an opportunity to flaunt their power, but as an opportunity to empower 
others.  They see it as an opportunity to be a positive force for change.  They see their position as an opportunity to 
encourage the hearts of both staff and inmates.   They see their position as an opportunity to rebuild broken lives, 

and in so doing to truly satisfy the mission of public safety. 

 

Excerpt ð Conclusion 

As I close, I know that many of you hold positions of great power, and there are those of you who aspire to be in 
such positions.  But, long after you have left this profession the question that you will be called to answer is, ñWhat 
did you do when you had the powerò?   Did you challenge the process and leave the system better than it was be-
fore you were in the position to lead?   Were you a voice for those who have no voice?  What did you do to improve 
the human condition?   Did you lead in developing, expressing and defending civility and values in the prisons?  
These are hard questions and how they are ultimately answered tomorrow, depends on the hard decisions you 

make today about how you choose to lead and how you use your power.    

 

Margaret Moore is a Visiting Professor of Criminology and a member of the Institute of Public Safety and Justice at the Univer-

sity of the District of Columbia.  

 

(Continued from page 6) 
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Tekla Dennison Miller, former prison warden, announces her new novel: INEVITABLE 
SENTENCES, Medallion Press, JANUARY 2009. 

 

Big Bay Point Lighthouse, on Michiganôs Lake Superior, has illuminated rocky shoals for 
more than a hundred years. Transformed into a safehouse, these days the stout old 
tower shelters women and children from emotional turbulence. Celeste Brookstone as 
new owner and director of the safehouse has found a satisfying life mission after the 
murder of her daughter, Pilar. Celeste is also taking advantage of the proximity of the 
lighthouse to the new man in her life, retired prison warden, Max Whitefeather. That the 
shelter is so close to Hawk Haven Prison, where Pilarôs suspected murderer is serving a 
life sentence, seems immaterial to Celeste. After all, she has played a part in seeing 

Chad Wilbanks permanently locked away in maximum security isolation. Or is he? 

 

Inevitable Sentences is a work of fiction about love, loss, betrayal and murder. It is inspired by Ms Millerôs experiences while em-
ployed by the Michigan Department of Corrections. Though there are few books written on the subject of women who fall in love 
with prisoners, it is not unusual for such relationships to develop even between employee and inmate. Inevitable Sentences is 
not only a peek inside a prison, but it is an examination of partner abuse and relationships with prisoners, a little known aspect 

about which the public appears curious. 

ñTerror never felt so cold. Tekla Dennison Miller deals the cards of suspense like a pro, pitting the vulnerability of a woman alone 
against the maniacal vengeance of an escaped killer, riding it in on one of the winterôs deadliest storms. Iôll never look at the Upper 

Peninsula in quite the same way.ò Darrell James-Award Winning Author of Body Count 

 

ABOUT THE AUTHOR:  

Tekla Dennison Miller (www.teklamiller.com) is a former prison warden who managed two prisons simultaneously (a menôs maxi-
mum and a multi-level womenôs) outside Detroit,  Michigan and the author of two memoirs, The Warden Wore Pink and A Bowl of 
Cherries.  Her first novel Life Sentences, the pre-quel to Inevitable Sentences, is about women who love men who murder. She 
also is a contributing author to A View From the Trenches.  Ms. Miller taught children in South Central L.A. after the 1965 riots, 
worked with mentally challenged enlisted men while employed with the US Special Services in Germany, was the first female pro-
bation officer in Oakland County, Michigan and the supervisor of the first prison camp for women in Michigan. Ms. Miller is a social 
activist, writer and national speaker focusing on womenôs issues and criminal justice reform.  Ms. Miller has appeared on National 
Public Radioôs Fresh Air with Terry Gross and has been featured in many national radio, newspaper and journal interviews. Ms. 
Miller was a technical consultant for Granada Entertainment/TNT on a TV movie and series about a woman warden and for NBCôs 
news special about women prisoners. As an adjunct professor, Ms. Miller has taught a course on Prisons and Prisoners. Ms. Miller 
was among the women in law enforcement and criminal justice honored by the Michigan Womenôs Hall of Fame in 1997. In 2001 
The Criminal Justice Women of Michigan again honored Ms. Miller with the Josephine Davis Community Service Award. In 2004 
Ms. Miller received the Distinguished Alumni Award from Cazenovia College, New York. In May 2007 she was the commencement 
speaker at Cazenovia College and received an honorary doctorate in humane letters degree. Ms. Miller is a member of the Ameri-
can Correctional Associationôs Women in Corrections and Juvenile Justice, Association of Women Executives in Corrections, 
North American Association of Wardens and Superintendents, American Correctional Association, Association of American Uni-
versity Women, La Plata county Womenôs Resource Center, League of Women Voters, Sisters in Crime, Mystery Writers of Amer-
ica and Southwest Writersô Association.  She is a past member of the La Plata County Criminal Justice Coordinating Committee 
and Jail Task Force. Ms. Miller received her AA from Cazenovia College, her BA from the University of California at Los Angeles 

and her MA from Oakland University, Rochester, Michigan.  

AWEC Member Announces New Novel 



Page 10 THE EXECUTIVE VIEW  

Luella Burke Receives 2008  

Susan Hunter Endowment Award 

 

Luella Burke is AWECôS fourth recipient of the Susan M. Hunter Award.  After retiring from the Michigan 
Department of Corrections, Luella continued her long-held career focus of  developing other women as 

correctional leaders, the basic criteria Susan Hunter established to identify award recipients. 

 

Luellaôs corrections career models Susanôs desire that experienced women leaders focus on developing, supporting and promoting other 
women.  In Susanôs own words, ñwe need to celebrate women who celebrate women celebrating women.ò And so it is with Luella; a woman 

who has long celebrated, encouraged and empowered other women. 

 

Like Susan Hunter, Luellaôs influence expanded well beyond the state in which state she began her corrections career. Her national influence 
began with her first ACA conference in 1982 where she found scantily dressed female models hawking correctional products.  She resolved 

to change the image of women in corrections.  Her work went beyond the initial goal; consequently, her contributions are many and varied.   

 

She chaired the Women Working in Corrections Committee (WIC) of ACA for 6 years; serving as vice chair for two additional years.  During 
her tenure with the committee, she developed structured business meetings and spearheaded the beginning of a reception for women spon-
sored by WIC, APFO, WWICJJ and, after its establishment, AWEC.  Those receptions were designed to introduce women in the field to each 
other and to leaders in the field.  Business meetings featured tenured women leaders ñtelling their storiesò in order to bring hope and inspira-
tion to women at all stages of career development.  She has served in many ACA roles, including Delegate Assembly representative, Nomi-

nations Committee member, and Program Committee Chair.   

 

In 1996 Luella served as co-chair of the WWICJJ Conference held in Michigan.  At her suggestion, the $40,000 profit from that conference 
was shared to provide scholarships for Michigan women to attend the 1998 WWICJJ Conference and to ACAôs WIC to provide leadership 
training for mid-management women from the jurisdiction of the conference hosting ACA.  That initiative began in 1998 and ended in 2006, 

providing management and leadership training at no cost to 325 women in various states.   

 

In Michigan, Luella was a leader for women in the field. To better appreciate the value of her contribution, consider the words of Perry John-
son, retired MI DOC Director: ñéthe Michigan Corrections Department removed its ómale onlyô gender restrictions in the early 1970ôs which 
began a rocky and turbulent period ï especially for the few very gifted and plucky women who pioneered in this resentful, all male domain. 
Luella was one of those plucky and gifted women.ò Recognizing that women new to the field would benefit from networking, she initiated a 
series of meeting throughout the state inviting women to meet away from workplace and share information and experiences.  The agenda 

was ñmuch sharing and support, minimal whining.ò 

 

Michiganders Help Luella Celebrate at the Awards Luncheon 
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Luellaôs belief in women may be best exemplified when she was warden of the Saginaw Correctional Facility which housed 1300 adult male felons. She 
hired and promoted women to the degree that, at one point, her executive staff was exclusively female. While that changed as promotions and transfers 
occurred and moved those qualified employees to other responsibilities in other facilities, the accomplishment speaks volumes.   

 

Her 30-plus years in corrections included 25 for the State of Michigan, eleven of those years as warden; one year as a private-sector warden; three-plus 
years as AWECôs executive director; a community college instructor and correctional consultant.  Two Michigan governors appointed Luella to the Michi-
gan Corrections Officers Training Council. In addition Luella has served as the president of the North American Association of Wardens and Superinten-
dents and is currently serving as Chair of NAAWS Board of Directors.  

 

MI DOC Director Pat Caruso, who sponsored Luellaôs nomination, wrote: ñIt is no exaggeration to say that I truly consider Luella Burke to be one of the 
most significant reasons for my own success in this department. Her mentoring and support have been unfailing. éI know the same support I have 
received from Luella has been generously given to women in Michigan and around the country.ò 

Thoughts from Luella 

I am honored to be in the company of Linda Dodson, Susan Cranford and Kathleen Dennehy, previous Susan Hunter Award recipients.  The fact that 
Pat Caruso nominated me is very special.  Pat was one of my ñpuppiesò who is now, not only a mature dog, but a correctionsô ñbig dog.ò 

Thank you Pat, you know this award is one I truly value.\ 

SUSAN HUNTER.  I can close my eyes and see Susan ñworking a room,ò working to bring you to the ñdance she was dancing.ò  Susanôs dances, her 
passions were many, her corrections career far reaching, but right at the top of her dance card was her commitment to the women who worked in cor-
rections.  She passionately fought to give us voice. 

Itôs August 2001, Philadelphia, ACA, NAAWSô Warden of the year Banquet, Pam Withrow from Michigan was the Warden of the Year and only the 
second woman to be so honored by NAAWS. 

Susan was so excited, she was giddy.  I had known Susan since 1979, her PhD years at Michigan State and I had never seen her giddy.  She was 
organizing photo groupings of the Michigan women who were present to celebrate Pamôs awardé.Pam and Luella Burke, Pam and Pat Caruso, Pam 
and Tekla Miller, Pam the whole gang, etc.  In the mists of the ñorganizingò a state commissioner who had almost no women or minorities in leadership 
positions in his organization,  stopped to observe the organizing.  Susan ñapproachedò the commissioner and face to face said, ñYou too could have an 
organization that looks like this,ò referring to the Michigan DOC and the number of women in leadership positions. 

 

This commissioner led his stateôs DOC for eight years and during that time many of us had talked with him about the absence of women and minorities 
in leadership positions in his department. I was one of those who ñtalked with him.ò  His common response was, ñour civil service system really limits 
what I can do.ò He once told Pam Withrow , ñweôre not ready for THAT,ò the THAT was women and minorities in leadership positions. (Remember, this 
is 2001.)  Susan Hunter never missed an opportunity to do a reality check with this commissioner. 

Michigan, 1976, 9.8% of the DOC workforce was female.  Then Director Perry Johnson decided to change those numbers through a process of what 
he called ñaffirmative intervention.ò  Knowing that if he did not jump start the careers of women and minorities the DOC would remain white and male.  
His civil service system also limited what he wanted to do, so, he and his personnel officer worked all angles of the system, worked with individuals to 
assure their resumes reflected all pertinent experience, etc.   It was not easy, but he was resolved to achieve his vision of a diverse work force sooner 
rather than later.  Perryôs successors, Robert Brown through Patricia Caruso have followed suit in promoting a diverse work force in the Michigan DOC.   
As of October, 2008, 42 % of the leadership positions (warden level and above) in the Michigan DOC are held by women. 

 

In 2003 Kathleen Dennehy was named Massachusetts DOC Commissioner.  In 2004 she named Lois Russo superintendent of a high tech super max 
prison.  When appointed, Ms Russo had 25 years of DOC experience during which time she saw men with considerably less experience than her attain 
superintendents jobs.  In Commissioner Dennehyôs first two years as commissioner she promoted 17 women into higher management posts, during 
that same time she promoted 31 men into higher posts. The president of the Massachusetts Correctionsô Officers Union stated, ñMs Dennehy appears 
to be favoring women.ò  Newspaper headlines read, ñKathy and Her Girls.ò  Commissioner Dennehy was personally stalked, her home and office pick-
eted, she received death threats, but she did not waiver in her commitment to level the playing field for women. 

                                                                                                                                                                                       

In 2003 when Patricia Caruso was named Michiganôs Director of Corrections her appointment was welcomed by staff from line to executive levels, 
union and non-union.  Johnsonôs affirmative intervention strategies with the support of his successors has been fruitful. 

 

                                                                                                                                                                                            Continued on Page 12 
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Continued from page 12 

 

 

high tech super max prison.  When appointed, Ms Russo had 25 years of DOC experience during which time she saw men with considerably less experi-
ence than her attain superintendents jobs.  In Commissioner Dennehyôs first two years as commissioner she promoted 17 women into higher manage-
ment posts, during that same time she promoted 31 men into higher posts. The president of the Massachusetts Correctionsô Officers Union stated, ñMs 
Dennehy appears to be favoring women.ò  Newspaper headlines read, ñKathy and Her Girls.ò  Commissioner Dennehy was personally stocked, her home 
and office picketed, she received death threats, but she did not waiver in her commitment to level the playing field for women. 

In 2003 when Patricia Caruso was named Michiganôs Director of Corrections her appointment was welcomed by staff from line to executive levels, union 
and non-union.  Johnsonôs affirmative intervention strategies with the support of his successors has been fruitful. 

In 2004 Jean Hill was named warden of a troubled male institution in Oregon.  Her charge was to change the culture of the prison, her welcome, bull 
testicles hanging from pick-up truck bumpers! 

Winter ACA, Tampa, FL, 2007, Marta Vilacorta, a Florida DOC Regional Administrator was asked, ñwhen did you finally feel accepted by your agency?ò  
Marta replied, ñafter 25 years I gave up the idea of being accepted.ò 

In 2007 a new commissioner was appointed in a state that had almost  no women and minorities in leadership positions (the one previously  cited).  In 
less than 2 years the new commissioner (male) has named more women and minorities to leadership positions than the previous commissioner had ap-
pointed in his 8 years.  Did that stateôs civil service system change? 

October, 2008, Des Moines, Iowa, AWEC and WWICJJ attendees shared vivid stories of a lack of  equity in their agencies. 

At the time of Susan Hunterôs death, Jeannette Bucklew said, ñSusan Hunter paved untold paths in terms of advocating for female leadership.  She put 
her money where her mouth was developing training, developing networks, actually making things happen to prepare women to effectively advance in the 
ranks of the correctional work force.ò  The very existence of AWEC in large part belongs to Susan. 

So, who is currently ñworking the room?ò  Whose dance card has at the top of its  agenda  ñto passionately represent the women who work in correc-
tions?ò 

The correctionsô dance card if full of important/critical issues, but if we as individuals,  if AWEC as an organization  doesnôt have PREPARING WOMEN 
TO EFFECTIVELY ADVANCE IN THE RANKS OF THE CORRECTIONSô WORK FORCE  at the top of itôs dance card, who will?  Change does not hap-
pen quickly or easily, but if no one initiates change, as Perry Johnson did in 1976,  guess whatéit wonôt happen. 

If you are an AWEC member you are a female corrections executive.  Youôve made it!  Hang around for the WWICJJ Conference that follows this AWEC 
Conference and listen to the stories of the women still fighting for voice.  AWECôs motto is, EACH ONE TEACH ONE.   Who did you bring to this dance? 

 

 

 
 

Luella shares the history  of womenôs 

leadership in corrections with Susan 

Hunter Award Luncheon attendees. 

AWEC President Francine Perretta and Dr. Joyce Conley present 

the Susan Hunter Award to Luella 
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Laurel M. Rans Scholarship Recipients 

Consistent with her vision and commitment to the continuing development of executive women in corrections, the Laurel 
M. Rans Memorial Scholarship provides funds to support the attendance of one of our members to AWECôs annual 
meeting.  It is available to eligible AWEC members through an application process. The scholarship is specifically desig-
nated for those actively working members who, by virtue of their positions in their organizations, do not make the deci-
sion that would fund their travel to the annual training conference and business meeting, whose agencies do not provide 

financial support for attending the meeting, and who without additional financial support are not likely to attend. 

This year the scholarship has not been awarded to a single recipient. Rather, the AWEC Executive Committee, after 
careful consideration, authorized the funds to be used to allow ten women from Iowa to attend the Emerging Executive 
(E2) training. This resolution is in harmony with Laurel Ranôs philosophy and lifeôs work  which was to ensure the man-

agement and leadership development of young women making their way up their career ladders. 

Not only is this decision in accord with the fundamentals of the Laurel Rans scholarship, but it also supports AWECôs 
mission and core values which include the encouragement and development of women as executive leaders in the cor-

rectional field. 

,DDED 3DBDHUDR "8&$½R  -DF@BX "V@QC 

 

AWECôs Executive Committee has chosen to honor the Keefe Group with the 2008 Legacy Award. 

 

The award was established in 2007 as a way for AWEC to reach beyond its membership to honor a person or organiza-

tion who has shown support for AWECôs mission and who has helped to foster and promote womenôs leadership. 

 

Since AWECôs inception thirteen years ago, the Keefe Group has been a strong supporter of our organization. They 
sponsored our eighteen month long strategic planning initiative which has helped to make AWEC a stronger, more vi-

brant organization. The Keefe Group has also been a supporter of our Emerging Executives Training Institute. 

 

Without our friends in the Keefe Group, AWEC would not have been able to accomplish as much as we have over the 

years. We are grateful for their friendship and support. 

 

 

 

Thank you, 

Keefe  Group! 



 
 

 

 

 

 

 

 

Some of our most recent  

 new members are: 

 

Joyce Brown Adams 

Dr. Kimberly Greer 

Margaret Moore 

Therese Schroeder 

 

 

 

 

AWEC has welcomed   

approximately 40 new 
members in 2008 

 

* * * * * * * PLATINUM SPONSOR:  (Over $10,000) * * * * * *  

The Keefe Group  
Meeting the Special Needs of Correctional Institution Commissaries 
SPONSOR OF AWECôs STRATEGIC PLANNING INITIATIVE 

John Puricelli, Vice President-General Manager; 1-800-325-9889, jpuricelli@keefegroup.com 
Web: www.keefegroup.com   

* * * * * * * PREMIER SPONSORS: ($5,000-$9,999)* * * * * * *   

Corrections Corporation of America   
Jimmy Turner, Vice President-Operations10 Burton Hills Boulevard, Nashville, Tennessee 37215 

(615) 263-3000; jimmy.turner@correctionscorp.com; Web: www.correctionscorp.com  
 

 OAR, Inc.   
5456 Peachtree Industrial Blvd., Suite 299, Atlanta, GA 30341 

Diane Schlachter, Ed.D., President ; Email: dsoar@comcast.net  

 

* * * * * * * GOLD SPONSORS:  ($3,000-$4,999)* * * * * * *  
 

TransCor America, LLC  
Meeting your prisoner transportation needs; 646 Melrose Avenue, Nashville, TN  37211 

Elceria Smith, (615) 240-4438; Web: www.transcorp.com    
     

* * * * * * * SILVER SPONSORS: ($1,500-$2,999)* * * * * * *  
 

 The Durrant Group, Inc.  
Planning, Design and Consulting Services for the Criminal Justice System 

410 North 44th Street, Suite 800, Phoenix, AZ 85008, (602) 275-6830 
Carol Ann Bergeson  cbergeson@durrant.com  Web:  www.durrant.com 

 

The GEO Group, Inc.   
World Headquarters, One Park Place, 621 Northwest 53rd Street, Suite 700 

Boca Raton, Florida 33487, Ron Maddux (866) 301-4GEO 
www.thegeogroupinc.com    

 

 The Moss Group  
1444 Independence Avenue S.E., Washington, DC  20002 

(877) 564-1444 (toll free); Andie Moss, President, amoss@mossgroup.us 
 

Conmed Healthcare Management, Inc.  
7250 Parkway, Suite 400 

Hanover, MD 21076 
www..conmedinc.com 

* * * * * * * BRONZE LEVEL: ($1,000-$1,499)* * * * * * *  
 

 Correct Rx Pharmacy Services  
803-A Barkwood Court. Linthicum, MD 21090 

Ellen H. Yankellow, President and Chief Executive Officer 
(410) 636-9500;info@CorrectRxPharmacy.com; Web: www.correctrxpharmacy.com 

 

First Medical Management  
615-356-1666 x 200;  FX  615-356-0061 

jobs@firstmedicalmanagement.com 

 
* * * * * * * FRIENDS OF AWEC: (Up to $999)* * * * * * *  

 

BI Incorporated  
Monica Hook, Director of Business Development Communications 

1-800-701-5171; Web: www.bi.com 

 Turner Construction Company  
9190 Priority Way West Drive, Suite 210, Indianapolis, IN  46240 

Mary K. McHatton, Vice President,  mmchatton@tcco.com; www.turnerconstruction.com/justice 

AWEC Greatly Appreciates Our  
Wonderful 2008 Sponsors!  
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Know Someone Interested in 
AWEC Membership?  

AWECôs membership bro-
chure and a new member ap-
plication can be down-loaded 
from our websiteôs Download 

page at:  

http://www.awec.us 

http://www.keefegroup.com/


 

Dr. Kimberly Greerõs study, ñWhen Women Hold the Keys: Gender, Leadership, and Correctional Policy,ò will be reprinted in two 

other publications in 2009. It will be a two-part article in the Corrections Managersõ Report and  will also be printed in abbreviated 

form in Women, Girls, and Criminal Justice. 

When Women Hold The Keys: Gender, Leadership, and Correctional Policy (2008) 
In this 2007 qualitative study, Dr. Kimberly Greer interviewed 25 women in leadership positions (e.g., commissioners, directors, 
wardens, and consultants from both corrections and probation) throughout the U.S. and surveyed 180 members of the Associa-
tion of Women Executives in Corrections (AWEC) resulting in feedback from 61 respondents. The study provides significant 
understanding of personal and professional issues women in criminal justice leadership positions face.  
http://www.mtctrains.com/institute/publications/WhenWomenHoldTheKeys-Aug08.pdf 
 
Women Professionals in Corrections: A Growing Asset (2008) 
The number of women in the workforce is projected to grow by 10.9% compared to 9.1% for men through 2014; with women 
comprising 47% of the workforce. With a 13% workforce increase in the number of additional supervisory staff projected for cor-
rections between 2006 and 2016, women represent a growing, educated human resource asset across the various careers in 
corrections. The Institute, in this public policy paper, looks at this growing part of the correctional workforce, examining issues 
affecting women and their career success. 

http://www.mtctrains.com/institute/publications/WomenProfessionalsInCorrections-Aug08.pdf 

 

AWEC member, Mary M. Mitchell, Warden at the Federal Correctional Complex, Cole-
man, Florida, was the recent recipient of the 2007 Federal Bureau of Prisons New  War-

den of the Year 

 

Upon receipt of this award, Director Lappin noted that Warden Mitchell has distin-
guished herself by providing enthusiasm and guidance to unite her staff.  Director Lap-
pin stated that Warden Mitchellôs vision and dedication  were instrumental to her staff in 

maintaining the highest personal, professional, and ethical standards.  

 

Regional Director Holt also commended Warden Mitchell for her tireless efforts and dedication by assuming the additional responsi-

bility of a second institution when the agency was faced with numerous Bureau-wide cost saving initiatives. 

 

This prestigious award comes on the heels of her 2005 U.S. Department of Justice Award wherein Warden Mitchell was honored as 

the recipient of The Attorney Generalôs Excellence in Management Award. 

 

Congratulations to Warden Mitchell! Her hard work and dedication makes her an excellent role model for women throughout the 

field of corrections. 

AWEC Member Receives Prestigious Award 

American Correctional Association 2009 Winter Conference in Kissimmee, Florida January 9-14 

Stop in and see your AWEC friends on Monday, January 12th, 3:00 to 4:00 p.m. 

Gaylord Palms Resort and Convention Center,  in Naples 3 
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KNOW A POTENTIAL SPONSOR?  
 

The support of our sponsors is a critical source of support for AWEC.  We wel-
come ideas, contacts and connections from our membership that will help us iden-
tify and recruit companies, agencies and individuals willing to contribute to our 
ability to support our members, provide opportunities to mentor emerging execu-
tives, offer quality training options, maintain an information-packed website and so 
much more.  Please send ideas and information to Marilyn Chandler Ford at 
MCFord37@cfl.rr.com.  

President Francine Perretta and 
Past-presidents Andie Moss and 
Marilyn Chandler Ford 

Celebrate AWEC Achievements 

Send announcements of special awards, promotions, changes in positions and 
other achievements or good news, along with any changed contact information to 

Kit at info@awec.us. 

2009 Annual Membership Training Institute 

New Orleans, Louisiana 

 

 

Happy Faces in Des Moines 


